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SECTION 1 - INTRODUCTION
Marine and coastal environments, and the goods and services they provide, are under threat in many regions of the world. The 2001 report, prepared by the joint Group of Expert on the Scientific Aspects of Marine Environmental Protection (GESAMP), highlighted that on a global scale the productive capacity and ecological integrity of the marine environment, including estuaries and near-shore coastal waters, continued to be degraded and in many places the degradation even intensified. The sustainability of the services coasts and oceans provide is increasingly compromised by unsustainable consumption and production patterns and management practices. 

Globally, the impact of sewage, physical alteration of coastal and marine ecosystems and high nutrient levels merits priority for action over the period 2002-2006. Addressing these priorities cannot be achieved in isolation of the broader objectives of sustainable development. The causative relationship between poverty, human health, unsustainable consumption and production patterns, poorly managed social and economic development, and environmental degradation are addressed through the implementation of the Global Programme of Action for the Protection of the Marine Environment from Land-based Activities (GPA).

The Eastern African Region comprises of four coastal states (Kenya, Tanzania, Mozambique and Somalia) and five island states (Madagascar, Mauritius, the Comoros, Seychelles and Reunión), covering a wide range of both political and economical developments. These coastal ecosystems are generally both rich in natural resources and highly productive. These ecosystems are relied upon as a source of livelihoods, food, income and employment. The coastal and marine environment is, however, increasingly threatened by a variety of human activities, including unplanned urbanization, discharge of untreated municipal wastewater and industrial effluent, destructive fishing practices. The degradation of these environments has serious social and economic implications. 

This proposal aims at the development and implementation of the GPA Office Partnership Programme 2002 – 2006 in the Eastern Africa Region (GPA/EAF). The Proposal builds on existing institutional structures and ongoing GPA-related activities. The EAF/RCU
 plays a crucial role in the development and implementation of this project, being the regional entity responsible for coordination between and active participation of stakeholders, institutional capacity building, regional coordination between states, technology transfer and other relevant activities. Furthermore, this project sets out to assure multi-stakeholder and cross-sectoral approaches to forward action on local, national and regional levels. Active coordination by the EAF/ RCU will enhance the consistency between the GPA-activities and other relevant initiatives and programmes within the region.

To move from planning to action, the GPA Coordination Office has designed a modular approach, in which regional projects are a key element in the process towards replication and up-scaling of sustainable best practices.
 This project reflects the overall spirit of the 2002 – 2006 Programme of Work as developed by the GPA Coordination Office and approved by the 2001 Montreal Inter-Governmental Review meeting (IGR).
 

Section 2 - Background and rationale

Background

Since the 1995 Washington Conference, activities undertaken by UNEP as the GPA secretariat have gradually accelerated. The GPA Coordination Office has concluded the first phase of its activities by finalizing global and regional assessments and regional action plans, and putting in place essential building blocks to move the GPA from planning to action. These building blocks include the National Programme of Action (NPA), the GPA Toolkit, the Strategic Action Plan on Municipal Wastewater (SAP) and the GPA Clearing-house Mechanism (CHM). 

The first Intergovernmental Review meeting (IGR), held in November 2001 in Montreal, Canada, reviewed the status of the GPA and provided guidance on its future mainstreaming. Representatives of governments, international financing institutions, international organizations, the private sector and non-governmental organizations supported the proposed work programme of the GPA Office over the period 2002-2006. The following elements represent the overall characteristics of all activities included in that programme: 

· Activities build on a general framework that includes a GPA institutional framework, a targeted awareness raising strategy and the development of a GPA Toolkit
;

· Activities concentrate on a limited number of pollution source categories, i.e. municipal wastewater and physical alteration of habitat
;

· National and regional GPA-related activities aim at the implementation of the GPA through concrete action, starting with the implementation of pilot projects, followed by an active awareness raising campaign, resulting ideally in mainstreaming the GPA in regional and national policies and budgets.

Mainstreaming the GPA demands a regional focus

The review of the results of the GPA conducted for the IGR, and the preparatory process for the WSSD, confirm that sustainable approaches within water and coastal area management exist, and can be applied effectively. Unfortunately, these experiences have been translated only to a very limited extent to generalised action on the ground and have not been adopted satisfactorily in policy documents and financing budgets. Thus, a key-challenge in mainstreaming the GPA is to upscale best practices and procedures, and to ensure that these are integrated into the daily activities of relevant actors. 

Up-scaling requires that action is taken simultaneously at different levels. While concrete action occurs at local levels, the translation of local experiences and best practices into general policies and budgets is realised on national and regional levels. Vice versa, national and regional policies set the framework for local activities, thus being able to create an enabling environment for the replication of sustainable approaches. 

As countries within the same region tend to have a series of common characteristics –cultural, political, institutional- the GPA Coordination Office opts for a regional approach to enhance mainstreaming of the GPA because: 

· Operating from a regional perspective will facilitate replication of experiences in a specific country to policy levels all over the region.

· Awareness raising campaigns, voluntary initiatives or financing initiatives (e.g. GEF) will be more effective on regional than on national levels.

· The UNEP Regional Seas Programme provides an excellent and existing vehicle for implementing the GPA, and is considered to be key for improved coastal and oceans governance.

This project will utilize and contribute to the building blocks put in place by the GPA Office to ultimately reach the overall objective of the protection of the marine environment form land-based activities through targeted and effective action at local, national, regional and global level. These building blocks are in different phases of development and consist of programmes and toolkits that have been identified of key importance to a successful move from planning to action. The programmes include further development and implementation of the Strategic Action Plan on Municipal Wastewater (SAP-Wastewater), Physical Alterations and Destruction of Habitats (PADH), and National Programmes of Action (NPA), supported by development of toolkits on voluntary agreements, financial arrangements and Integrated Coastal Zone/River Basin Management.

The Project answers to Regional Priorities, Action Plans and Programmes

In the final Montreal Declaration, the GPA Inter-Governmental Review meeting (GPA-IGR, Montreal, November 2001) stressed the need for close co-operation between the GPA and the Regional Seas Programme. Furthermore, the IGR indicated that ample opportunities exist for achieving efficiencies by combining the efforts of United Nations agencies in cross-cutting issues, such as clearing-house mechanisms, capacity-building, technology transfer, indicators, and monitoring
. Thus, this project will focus on strengthening the Nairobi Convention, its Regional Coordinating Unit (RCU), establishing their coordinating role between all relevant stakeholders in Eastern Africa’s coastal and marine management.

To facilitate the further development and implementation of the GPA, eight regional assessments were executed over the period 1996-1999 within the framework of the UNEP Regional Seas Programme. These assessments reconfirmed the priority for action on sewage, followed by physical alteration and destruction of habitat. Sanitation is also one of the priority areas for action identified by the Second World Water Forum. Lastly, the 2001 GESAMP report identified domestic wastewater discharges as one of the most significant threats to sustainable coastal developments worldwide. Thus, the major challenge of the GPA is to demonstrate that innovative approaches are practically feasible, provide ecologically, economically and socially sustainable alternatives to current mainstream thinking, and will ultimately lead to the reduction of marine pollution from sewage and the destruction of habitat.

The Eastern Africa Action Plan for the Protection, Management and Development of the Marine and Coastal Environment and the Nairobi Convention were developed in the early 1980s under the auspices of UNEP’s Regional Sea Programme. The Action Plan was adopted in June 1985 and the Nairobi Convention and its two Protocols entered into force in May 1996. The Eastern Africa Action Plan on Land-based Activities (LBA) was developed through EAF/RCU, with the support of the GPA Coordination Office. Support focussed on land-based pollution and activities of relevance to the GPA priorities. Full account is taken of the coordination of efforts with its West Africa counterpart (Abidjan Convention). 

Furthermore, this project builds on the opportunities that currently exist for incorporating adequate measures in its development through co-ordination of efforts of regional initiatives, agreements and programmes such as:

· The regional non-binding Instrument of the Intergovernmental Oceanographic Commission of UNESCO’s Regional Committee for the Co-operative Investigations in the North and Central Western Indian Ocean (IOCINCWIO).
· The voluntary agreement between the Western Indian Ocean Marine Science Association (WIOMSA) and the UNEP as the Secretariat of the Nairobi Convention.
· Regional initiatives and programmes
 by IUCN, WWF, SEACAM, CORDIO, WIOMSA, CZMA, IOC-UNESCO, IMO, ACOPS, CRC-URI and the Indian Ocean Sanctuary aimed at protecting, managing and developing the coastal and marine environment of the region.
· The partnerships developed by ICRAN
, which currently have 9 demonstration sites in the region.

· The environmental component of the African Process on Protection, Management and Development of the Marine and Coastal Environment in sub-Saharan Africa. The African Process adopted a portfolio of actions arising from the Pan-African Conference on Sustainable Integrated Coastal Management meeting (PACSICOM) held in Maputo (Maputo Declaration, 18-24 July 1998) and the Cape Town Declaration (30 Nov.-4 Dec. 1998). The Heads of State and Government Summit of the Organization of African Unity (OAU) endorsed these declarations in July 1999 and the Contracting Parties to the Nairobi Convention endorsed these declarations on their second meeting in November 1999.

· The environmental component of the New Partnership for Africa’s Development (NEPAD).

This project ensures that its activities are country-driven and action-oriented. It considers the commitments of the African countries as expressed in NEPAD which emerged from the Millennium Partnership for Africa’s Recovery Programme (MAP) and the Omega Plan, as well as the African Ministerial Conference on Water (AMCOW).

This project will also build on the May 2000 twinning arrangement signed between the Baltic Marine Environment Protection Commission (Helsinki Commission) and the UNEP as the Secretariat to the Nairobi Convention. Priority issues within this arrangement include: a) sewage; b) development of a Protocol on Land-based Sources of Pollution; and c) Integrated Coastal Area Management.

Section 3: Focus on Action

All Eastern African States are heavily dependent on their coastal environments for securing coastal people’s livelihoods, as it represents the main source of food, income and employment. 

Municipal wastewater is considered the principal cause for the pollution of the coastal, marine, and freshwater environments. Problems of sewage are most urgent in the poorest and most rapidly growing urban coastal population centres, where pressures on wastewater infrastructure from the growth of domestic and industrial pollution loads are as acute as the financial constrains that inhibit effective responses. These pressures are further aggrevated by the lack of an integrated vision on coastal and marine resources management, by weak institutional capacities for the development, negotiation and implementation of targeted sewage treatment projects and the lack of adequate monitoring facilities. Thus, most sewerage facilities in urban centres have remained the same despite the continuous growth of the coastal population. Hence sewage generated from domestic, industrial, tourism, and harbours activities are discharged untreated or only partially treated into the coastal waters.

Opportunities exist for incorporating adequate measures in the planning process in addressing the problem of marine pollution from land-based activities in the region. There are Integrated Coastal Area Management (ICAM) initiatives at different stages of implementation within the region. ICAM is emerging as an important tool to address pollution issues.
Thus far, existing regional agreements, initiatives and programmes have failed to perform satisfactorily due to a variety of reasons, including the lack of adequate political support and commitment and inadequate financial resources. Consequently, integration of regional agreements into national policies and legislation has not been realised in most of the countries of the region. Example is the slow advance of the implementation process of the Eastern African Action Plan. In order to speed up such processes, and allow legislation to create a truly enabling environment for the implementation of the GPA, there is an urgent need for capacity building and the implementation of pilot projects that show the practical feasibility of existing legal frameworks and allow for recommendation on their adaptation. 

The GPA-IGR indicated that business as usual is no longer an option. The GPA is designed not only to identify problems and possible solutions to them, but also to facilitate concrete action and thus support the realisation of tangible results. While action will be taken in the first place at local levels, the regional context is essential to assure replication and up-scaling of best practices. Thus, the GPA Coordination Office sets out to development and implement strategic programmes in various regions all over the world. All these programmes, including the proposed GPA programme for Eastern Africa, span the 2002-2006 period. These regional action programmes not only set out to enhance the creation of enabling framework for concrete GPA-related action, but devote significant human and financial resources to the implementation of pilot projects and the consequent replication and up-scaling of best practices, with the final aim the mainstream the GPA at a regional level.

In order to be able to assess the results of this action-oriented approach, the GPA Coordination Office will pay explicit attention to the evaluation in 2006 of all GPA-related activities through a multi-stakeholder process. 

Section 4: needs, objectives, results and performance indicators

Through concerted action with the UNEP Regional Seas Programme and the Secretariat of the Nairobi Convention, the Implementation of the GPA Office Partnership Programme 2002 – 2006 in the Eastern Africa Region (SAP/EAF), will strengthen existing initiatives and institutional frameworks, enhanced through a multi-stakeholder and cross-sectoral approach.

The development and implementation of this project will take full advantage of GPA Programmes and Tools and will be supported by the global GPA framework, thus supporting action on local, national and regional levels with global knowledge on crosscutting issues. Furthermore, full use will be made of existing global networks, programmes and partnerships. 

Needs

· Institutional strengthening of the EAF/ RCU, to enhance its role as the Regional Seas coordinating unit of all regional activities related to the sustainable management of coastal and marine resources in general, and to bringing the GPA from planning to action in particular. 
· Active implementation of the ICAM-concept, allowing for multi-stakeholder participation and integrated, broad-based and action-oriented policies and measures.
· Urgent action on the reduction of land-based threats to the marine environment, focusing on municipal wastewater and the physical destruction and alteration of habitats.

· Sustained improvement of the technical, administrative and financial capacities of local and national authorities in developing countries, to create the enabling environment to move the GPA from planning to action.

· Clear demonstration of the practical feasibility of instruments and measures aiming at the reduction of land-based threats to the marine environment, as a basis for replication and upscaling, and for awareness raising. 

· Increased awareness on the GPA amongst policy makers and decision makers, in order to stimulate the mainstreaming of the GPA in national and regional policy plans and financial budgets. 

· Identification, development and implementation of sound financing mechanisms for GPA-related activities.

· Improved interaction between coastal and marine community on the one hand, and the freshwater community on the other. 

Main objective and sub-objectives

The main objective of the project is to mainstream the GPA in Eastern Africa through institutional strengthening, multi-stakeholder involvement throughout the policy cycle, and the development, replication and up-scaling of best practices, thus allowing for a move from planning to action within GPA pollutant source categories.

The main objectives of this project may be translated into 5 sub-objectives, directly relating to the Components of this Programme:

· Strengthen the EAF/ RCU into the recognised Regional Seas coordinating unit for all regional policies and activities related to coastal and marine resources management in the East African region. 

· To implement the Strategic Action Plan on Municipal Wastewater (SAP-Wastewater) on a regional level, and strengthen the global activities of the SAP-Wastewater through continuous feed-back of regional experiences with the implementation of the Guidance document on Municipal Wasteater.

· Assure a direct input from the Eastern Africa region into the Guidelines on Physical Alteration and Destruction of Habitat through the identification of needs, the sharing of existing experience and expertise with PADH and the identification and implementation of pilot projects. 

· Enhance the integration between regional agreements and commitments and national actions developed and implemented within the framework of the National Programme of Action, and facilitate the replication of existing NPA
 in other countries in the region.

· To enable decision makers and policy makers at all levels to take informed decision, and to strengthen the management capacities of all relevant stakeholders through the development and implementation of a Regional Eastern Africa Node of the Clearing-house Mechanism. 

Results

· Embedding of the GPA objectives at the regional level in Eastern Africa that will ensure its long-term iterative progress.

· Effective operation of the EAF/ RCU as the Regional Seas coordinating unit of all coastal and marine activities in the Eastern African region and as an accepted partner of the freshwater community.

· Strengthened capacity of the local, national and regional authorities for addressing priority problems with respect to GPA relevant issues within and outside the GPA SAP/EAF.

· Enhanced capacities among national governments to implement adequate municipal wastewater management, to address the various PADH issues, and to follow up other issues identified in the National Programmes of Action.

· Shown and accepted feasibility of innovative, sustainable approaches towards freshwater, coastal and marine resources management. 

· GPA included in national and regional cross-sectoral policy documents referring to coastal and marine resources;

· GPA-related activities included in national financing strategies and budgets;

· Fully operational Regional Eastern Africa Node of the Clearing-house Mechanism.

Performance Indicators

In order to enhance the preparations for the next Inter Governmental Review meeting in 2006, the GPA Coordination Office proposes the following Performance Indicators for the overall Strategic Action Programme for the Eastern Africa Region:

· Cross-sectoral policy documents and financial budgets explicitly targeting the reduction of GPA pollution source categories. 

· Revised Protocol on Land-based Sources of Pollution; 

· Number of National Programmes of Actions developed / negotiated;

· Bi-annual multi-stakeholder meetings –including representatives from the freshwater community and from the private sector- discussing pilot projects and designing strategies for replication and up-scaling of best practices. 

·  Multiple replication of GPA Guidance and pilot projects within the Eastern Africa region. 

· Replication of GPA demonstration projects within the Eastern Africa region.

· Annual download from the Regional Eastern Africa Node of the GPA-CHM.

Section 5: Main components of the project

The implementation of the GPA Office Partnership Programme 2002 – 2006 in the Eastern Africa Region (GPA/EAF) will facilitate the development of an enabling environment for mainstreaming the GPA in Eastern Africa, and will address GPA priority issues from national, regional and international (i.e. transboundary) perspectives. Priority issues include those identified by regional meetings and confirmed by the Montreal Declaration, i.e. Municipal wastewater, Physical Alterations and Destruction of Habitats. Other GPA –activities, such as the National Programmes of Action, the development and implementation of the GPA Toolkit, and the active integration with the freshwater community will also be implemented at the regional level. The interactive Clearing-house Mechanism (CHM) and targeted awareness raising and outreach activities will support all activities. 

The GPA Coordination Office considers the strengthening of the Regional Coordination Unit (EAF/RCU), the operationalisation of it’s East African Action Plan (GPA-SAP/EAF), the development and adoption of a new Protocol to the Nairobi Convention on Land-Based Activities, and the further implementation of the Nairobi Convention, crucial elements in bringing the GPA from planning to action. Thus, the EAF/RCU is key to this GPA Strategic Action Programme for Eastern Africa, providing a long-term, sustainable institutional basis for the effective development and implementation of the GPA on a regional level. The activities of this project will ensure synergies and build on ongoing programmes and initiatives in the Eastern Africa region and be complementary to existing bilateral programmes of the Finnish government and the overall objectives of the GPA programme.

The major approach of this project is that all GPA-related activities are to be carried out through active collaboration with the EAF/RCU. While the EAF/ RCU is already playing a leading role in the region, the GPA Coordination Office will invest in further strengthening its capacities with respect to the integration of GPA implementing activities at national and regional levels. Thus strengthened, the RCU will be able to facilitate and actively lead to the implementation of crosscutting issues identified by the GPA and ensure synergy in the region between each of its programme components. Simultaneously, it will coordinate GPA-activities with all relevant stakeholders in the region, including the private sector, international and multilateral institutions, national and local governments, civil society and representatives of the freshwater community. In more concrete terms, the RCU will take the lead in all activities identified within the GPA Partnership Proposal – Strategic Action Plan on Municipal Wastewater, Physical Alteration and Destruction of Habitats (PADH), National Programmers of Action (NPAs) and the GPA Toolkit. Likewise, the RCU will develop the East Africa regional Node of the GPA Clearing-house Mechanism - In order to enhance the effectiveness of the RCU and its long-term sustainability and institutional embedding.

Capacity building and awareness raising activities are an integral part of all 5 components of this project. Components 2,3 and 4 (SAP-Wastewater, PADH and NPA) will also build on the practical knowledge gathered in the GPA Toolkit. All activities will assure direct participation of relevant stakeholders in the full project cycle. 

Component 1: Mainstreaming GPA through strengthened of the EAF/RCU

The development of the GPA-SAP/EAF will build and capitalize on the progress made in the region, integrating with and complementing recent initiatives from various other programmes of relevance to the GPA priorities. The GPA will assure its value-added to these existing and ongoing initiatives by developing and implementing specific GPA Programmes and tools (SAP-Wastewater, PADH, NPAs and the GPA Toolkit) in a regional context, with the overall objective to bring governments, private sector, civil society and other relevant stakeholders together and facilitating them to bring the GPA from planning to action. The key role of the RCU will consist in supporting, facilitating and following-up on stakeholder initiatives and will assure an integrative and participatory process towards mainstreaming the GPA on national and regional levels in Eastern Africa.  

Main tasks of the RCU include:

· Coordination between the GPA activities and other institutions operating in the field of coastal and oceans management;

· Facilitate and support the participation of all relevant stakeholders in the development and implementation of specific GPA components;

· Enhance the mainstreaming of the GPA at all relevant policy levels, i.e. local (municipal), national and regional, amongst others through the further operationalisation of the Nairobi Convention and the development and adoption of a new Protocol on land-based activities;

· Initiate and follow-up region specific GPA activities. 

Furthermore, the RCU will develop, operate and maintain the Regional Eastern Africa Node of the GPA Clearing-house Mechanism (see component 5) 
In close co-operation with the UNEP Regional Seas Programme the GPA Coordination Office has identified the need for further strengthening of the Regional Offices and Coordination Units. Thus, the component in this project also includes further capacity building of the EAF/RCU through ‘learning by doing’, by providing active support to all GPA-relevant activities of the EAF/RCU. 
Component 2: Strategic Action Plan on Municipal Wastewater (SAP-Wastewater)

The overall objective of the SAP-Wastewater is to protect the marine environment from municipal wastewater pollution, by complementing, supporting and strengthening relevant regional agreements, initiatives and programmes, and by bringing governments and other stakeholders together to facilitate joint agreement and actions on sewage issues. The GPA Programme on Municipal Wastewater has developed a three-step approach to get from planning to action: 

1. Normative component that consists of Guidelines that provide and promote global consensus on best practices and procedures to address wastewater and set global and regional targets;

2. Demonstration component that facilitates Multi-Stakeholder Regional Meetings which allow for the collection and dissemination of case studies illustrating the practical feasibility of alternative approaches and their potential for replication and up-scaling; and

3. Capacity building component that through pilot projects and on the job training modules facilitates innovative partnerships in actually addressing the new challenges in municipal wastewater management. 

In Eastern Africa, SAP-Wastewater related activities include the development and implementation of a regional annex to the Guidelines, with the objectives a) to build institutional capacities to effectively manage municipal wastewater in the short and long-term and b) to enhance the creation of an enabling environment for the implementation of the Guidelines, among others through mainstreaming the lessons learned from demonstration projects. 

Main SAP-Wastewater regional activities will focus on the identification, implementation and analysis of pilot projects, dissemination of best practices and lessons learned, and finally the development of a set of policy recommendations for replication and up-scaling, towards the effective reduction of the threat to the marine environment from municipal wastewater. Mainstreaming these recommendations in effective policies and financing strategies through targeted awareness raising will be the ultimate challenge to the GPA as a whole. 

Component 3: Physical Alterations and Destruction of Habitats (PADH)

The design and content of PADH follows that of the SAP-Wastewater as there is a normative component through the development of guidance or checklists; a demonstration component in the form of regional stakeholder meetings and the development and input to the clearing-house mechanism; and a capacity building component through case studies and pilot projects. Lessons learned in the implementation of the SAP for sewage will be incorporated in the execution of PADH activities. However, the respective activities may have different accents compared to the wastewater related activities, thus building on the regional experiences on PADH over the past years and the regional needs identified.

Component 4: National Programmes of Action for the Protection of the Marine Environment from Land-based Activities (NPA-LBAs)

The primary objective of the GPA is to facilitate “the realization of the duty of States to preserve and protect the marine environment. It is designed to assist States in taking actions …”. At the national level, the GPA National Programmes of Action (NPA-LBAs) provide a comprehensive yet flexible framework, to assist countries in fulfilling their duty to preserve and protect the marine environment from the major GPA pollution categories. The framework operates from the premise that action at the national level should build upon existing national priorities, policies and development plans. The framework is flexible, allowing for specific responses to unique circumstances and national priorities. The development of a NPA-LBA represents a direct step towards the establishment of a national enabling environment for the GPA, strengthening institutional capacities and identifying national priorities and key activities. The NPA approach strongly advocates dialogues among key stakeholders and allows for the sharing of experiences on a regional level.

In Eastern Africa, an NPA is presently being developed in close co-operation with the Government of Tanzania, developing the existing Tanzanian NPA into a mature, targeted and domestically resourced programme. From a regional perspective, the EAF/RCU and other regional institutions will contribute to the integration of regional agreements and consideration into the national actions. Vice versa, the experiences with the development, implementation and mainstreaming of the Tanzanian NPA will allow the EAF/RCU, together with the GPA coordinators of the NPAs in the Hague, to support the replication of the Tanzanian experience in the Eastern African region. 

Component 5: Clearing-House Mechanism (CHM) – Regional Seas and National Nodes

International cooperation through the development of a clearing-house mechanism (CHM) is a critical pillar of the GPA. The GPA defines the CHM as a referral system through which decision-makers at the national and regional level are provided with access to current sources of information, practical experience, and scientific and technical expertise relevant to developing and implementing strategies for preventive measures from impacts of land-based sources of pollution. The aim of the CHM is to enable decision-makers to establish rapid and direct contact with the organizations, institutions, firms and/or individuals most able to provide relevant advice and assistance. The CHM does provide the framework for information on capacity-building, public awareness, donor coordination, responding to requests, and access to information on appropriate technologies and best practices that are of paramount importance to achieve the goals of the GPA. 

Regional and national level nodes are developed primarily through the regional seas programmes as an institutional framework for implementing regional GPA clearing-house activities. The First Intergovernmental Review Meeting on the Implementation of the GPA (26-30 November 2001, Montreal), and the resulting ministerial declaration (Montreal Declaration) and other outputs, stressed the importance of working closely with the regional seas programmes in the implementation of the GPA.

Following examples set by the Wider Caribbean and South Pacific regions, the GPA Coordination Office will support the EAF/RCU in assessing the needs for an Eastern African Regional Node and the following Node development, operation and maintenance. Experts will be contracted to undertake most of the work in Phases I (needs assessment) and II (preparation of a strategic work plan. Throughout these phases, the EAF/RCU capability to fully develop and maintain the regional node will be built through internal training and capacity development. Regional stakeholders will be consulted throughout the entire development and implementation process. 

Component 1: Mainstreaming GPA through a strengthened EAF/RCU

The initiation and coordination of identified activities will be  facilitated through active collaboration with the EAF/RCU to provide the necessary building-blocks towards strengthening of the Nairobi Convention Secretariat and assist in the development of a new Protocol on land-based activities. This is seen as a crucial step in the success of the implementation of the GPA programme at the regional and national level. As such, the EAF/RCU does provide the overall framework for the development and mainstreaming of all components identified within this project and is the vehicle for its further progress and long-term sustainability.

Objective

· Mainstream the GPA in Eastern Africa to allow for a move from planning to action within GPA pollutant source categories.

· Strengthen the EAF/ RCU as the recognised and effective Regional Seas coordinating unit for all regional policies and activities related to coastal and marine resources management in the East African region. 

· Support the EAF/RCU in establishing a wide network of actively participating stakeholders, including the freshwater community.

· Support the EAF/RCU in establishing effective collaboration with regional bodies to ensure that skills, expertise and monitoring methodologies are shared across the region. 
· Assist the EAF/RCU and the Nairobi Convention Secretariat in the development of the LBA Protocol within the region.

Activities 2002-2006

Capacity Building to strengthen and assist the EAF/RCU and the Nairobi Convention Secretariat:

· Assist the EAF/RCU in consultations with all stakeholders, at national and regional levels, as means of deciding on measures and partnerships to address priority concerns, identifying activities and key stakeholders.

· Assist the EAF/RCU in the overall coordination of the implementation components of this GPA-EAF Project (SAP-Wastewater, PADH, NPA’s, CHM), and integration with existing donor programmes, initiatives and agreements in the region (such as AMCEN, NEPAD, AMCOW, ICRAN/ICRI, ICARM, the Sub-Saharan Africa Initiative, and other GEF projects).
· Assist the EAF/RCU in involving the private sector and civil society as equal partners in strengthening existing (inter)national cooperation and institutional mechanisms, and, where appropriate, to establish new arrangements.
· Capacity building at the EAF/RCU through the further implementation of the Twinning Arrangement with HELCOM, which will provide assistance and constitute important partners in the implementation of priorities of the work programme for the Nairobi Convention

· Contribute to the implementation of the Nairobi Convention and build on activities conducted by its partners by e.g. strengthening cooperation with UN Agencies and other regional initiatives and programmes as it pertains to GPA-relevant priorities.

· Assist the Nairobi Convention/Secretariat in developing and implementing a new Protocol on land-based-activities.

· Support EAF/RCU, and build capacity when needed, to adequately implement the various GPA supportive tools (e.g. innovative financing, voluntary agreements, ICARM).

· Support EAF/RCU, and build capacity when needed, in the field of compliance and enforcement of environmental legislation, in the field of institutional mechanisms and improved ocean governance, in the field of international cooperation, and in mobilizing resources for awareness-building and public outreach.

· Assist the EAF/RCU in developing the regional node of the GPA Clearing House to facilitate the dissemination of scientific and management information of relevance to the region and ensure that knowledge learned from small scale and innovative demonstration and pilot projects and the results of relevant workshops are properly disseminated.

Outputs, results and performance indicators

Outputs:

 Strengthening of the EAF/RCU and Nairobi Convention Secretariat:

· Detailed annual GPA/EAF workprogrammes, comprising a work schedule which include assigned responsibilities, identified partnerships and key stakeholders, identified, drafted and agreed realistic concrete actions, targets and measures, along with costed plans for interventions with corresponding institutional responsibilities and timetables that complement the work programme of the Nairobi Convention.
· Progress/coordination meetings (once every two years) in the region with all stakeholders involved in various parts of this project.

· Regional inputs to other components of this project (SAP-wastewater, PADH, NPAs and the clearing-house mechanism).
· Targeted inventories of ongoing activities, institutional arrangements, and legislative capacities at the national and regional level, in so far as they pertain to the identified priority source categories, as to link them to the respective objectives of implementing the GPA.

· Progress reports on GPA/EAF and it’s components, to be submitted to AMCEN, NEPAD, AMCOW and other supra-regional initiatives.

· Draft Protocol on land-based sources and activities, based on regional priorities,and building on the work of previous LBA protocols

· Capacity built within EAF/RCU to adequately address issues related to the GPA toolkit (innovative financing, voluntary agreements, ICARM) and other generic aspects enhancing an enabling environment (legislation, compliance and enforcement, institutional mechanisms, ocean governance).

· Awareness raising, outreach materials and activities (e.g. information material on the programme support elements to governments, agencies and organizations), dissemination via the GPA Clearing House Mechanism, and active interaction and collaboration with partner organizations are inherent within all components of this project, also the preparatory work and participation in global conferences like the WSSD and WWF3.

· Regional and national nodes for the GPA Clearing-House Mechanism (refer to Component 5).

Results:

· Embedding of the GPA objectives at the regional level in Eastern Africa that will ensure its long-term iterative progress.

· Effective operation of the EAF/ RCU as the Regional Seas coordinating unit of all coastal and marine activities in the Eastern African region and as an accepted partner of the freshwater community.

· Strengthened capacity of the local, national and regional authorities for addressing priority problems with respect to GPA relevant issues within and outside the GPA SAP/EAF.
· Enhanced capacities among national governments to implement adequate municipal wastewater management, to address the various PADH issues, and to follow up other issues identified in the National Programmes of Action.

· Shown and accepted feasibility of innovative, sustainable approaches towards freshwater, coastal and marine resources management. 

· GPA included in national and regional cross-sectoral policy documents referring to coastal and marine resources;

· GPA-related activities included in national financing strategies and budgets;
Performance Indicators:

· Cross-sectoral policy documents and financial budgets explicitly targeting the reduction of GPA pollution source categories. 

· Revised Protocol on Land-based Sources of Pollution;
· Bi-annual multi-stakeholder meetings –including representatives from the freshwater community and from the private sector- discussing pilot projects and designing strategies for replication and up-scaling of best practices.
· EAF/RCU developed strategy/programme that addresses awareness raising and public outreach and includes information material on the programme support elements to governments, agencies and organizations.

Budget for 2002-2006

The following budget for Component 1 is proposed
 :

	 GPA - EAF Component 1
	INDICATED COSTS IN USD

	MAJOR TASKS AND ACTIVITIES:
	2002
	2003
	2004
	2005
	2006
	Total

	Strengthening EAF/RCU & Nairobi Convention Secretariat (= personal costs)
	 $70,000
	 $120,000
	 $120,000
	 $120,000
	 $120,000
	 $550,000

	Capacity Building at EAF/RCU on other supporting elements for an enabling environment (SSA + MOU + Meetings)
	
	$40,000
	$40,000
	$25,000
	$15,000
	$120,000

	Publications & communications
	$5,000
	$10,000
	$5,000
	$10,000
	$15,000
	$45,000

	Sub-Total:
	$75,000
	$170,000
	$165,000
	$155,000
	$150,000
	$715,000

	13% UNON
	$9,750
	$22,100
	$21,450
	$20,150
	$19,500
	$92,950

	Cost to Donor
	$84,750
	$192,100
	$186,450
	$175,150
	$169,500
	$807,950

	Cost to EAF/RCU (in-kind)
	$5,000
	$5,000
	$5,000
	$5,000
	$5,000
	$25,000

	Cost to Agencies/Supporting Organizations (in-kind)
	$5,000
	$5,000
	$5,000
	$5,000
	$5,000
	$25,000

	Cost to UNEP GPA Co-ordination Office (in-kind)
	$10,000
	$10,000
	$10,000
	$10,000
	$10,000
	$50,000

	TOTAL COSTS
	$104,750
	$212,100
	$206,450
	$195,150
	$189,500
	$907,950


Component 2: Strategic Action Plan on Municipal Wastewater (SAP-Wastewater)

The overall objective of the SAP-Wastewater is to protect the marine environment from municipal wastewater pollution, by complementing, supporting and strengthening relevant regional agreements, initiatives and programmes, and by bringing governments and other stakeholders together to facilitate joint agreement and actions on sewage issues. The GPA Programme on Municipal Wastewater has developed a three-step approach to get from planning to action: 1. Normative Guidelines provide and promote global consensus on best practices and procedures to address wastewater and set global and regional targets;         2. The Demonstration component facilitates Multi-Stakeholder Regional Meetings which allow for the collection and dissemination of case studies illustrating the practical feasibility of alternative approaches and the potential for replication and up-scaling; 3. Capacity building through pilot projects and on the job training modules.

 In Eastern Africa, SAP-related activities include the development and implementation of (regional) Guidelines, with the overall objectives to a) build institutional capacities to effectively manage municipal waste-water in the short and long-term and b) to enhance the creation of an enabling environment for the implementation of the Guidelines, mainstreaming the lessons learned from demonstration projects. 

Main SAP Regional activities will focus on the identification, implementation and analysis of demonstration projects, dissemination of best practices and lessons learned, and finally the development of a set of policy recommendations towards the effective reduction of the threat to the marine environment from municipal wastewater. Mainstreaming these recommendations in effective policies and financing strategies through, amongst others, targeted awareness raising will be conducted. 

Objectives

· To implement the SAP-Wastewater on a regional level.
· To further support and strengthen EAF/RCU in relevant regional agreements, initiatives and programmes on municipal wastewater pollution as to protect the coastal and marine environments within the East Africa region.

· To bring governments and other stakeholders together to facilitate joint agreements and actions on sewage issues, and to further mainstream the consensus Guidance on Municipal Wastewater as to facilitate it’s adoption and implementation at the global, regional and national policy levels.

· To create new partnerships with the private sector, civil society, financial institutes and centers of technological excellence in the decision-making process to solicit new and additional financing and to promote the use of appropriate and cost-effective technologies.

· To identify and enhance replicable Pilot Projects illustrating the innovative approaches advocated in the Guidance on Municipal Wastewater.

· To install capacities with respect to wastewater management at the local, national and regional level.

Activities 2002-2006

Demonstration Component

Exchange of experiences and partnerships:

· The aim is to have once every two years regional progress/coordination meetings as a follow-up to the regional meeting on Municipal Wastewater in the Eastern Africa region (Dar es Salaam, Tanzania, 11-15 June 2001), to develop inventories on best practices, sharing of experiences and lessons learned through the dissemination of existing knowledge in the EAF, to further the selection of pilot projects in the region and move “from planning to action”. This follow-up process is to be organized in collaboration with EAF/RCU and WIOMSA.
Capacity Building Component

Pilot projects selection:

· Selection of 2-3 pilot projects that are integrated with NPAs under development and ideally cover one or more innovative approaches advocated in the GPA Guidance document on Wastewater, such as: awareness; legislation; innovative financing; institutional development; appropriate technologies; participation by private sector; participation by community.

· Draft a detailed outline of fundable, long-term project proposals for the selected Pilot Projects to be submitted to financing institutions (GEF, World Bank, Regional/Local development banks, etc.) and collaborative partners (private sector, NGO’s, others).

Pilot-project Execution through Partnership Fora:

· Partnership meetings

· Soliciting commitment of all partners

· Expert consultancies

· Awareness campaigns and materials

· Institutional reform

· Training etc.

Training Modules & Programmes:

· Develop training programmes within the context of the pilot projects which are supported by the global knowledge base and the interactive GPA Clearing-house mechanism.
Outputs, results and performance indicators
Outputs:

Demonstration Component

Exchange of experiences and partnerships:

· Regional follow-up meeting reports

· Inventory report on best practices

· Update GPA clearing-house with regional relevant information

· Targeted strategic partnership meetings

Capacity Building Component

Pilot projects selection:

Initiation and execution of 2-3 pilot projects either through supporting ongoing or developing new projects in accordance with the following process:

· Regional portfolio on candidate pilot projects
· Regionally adapted GPA selection criteria
· Establish 3 targeted multi-stakeholder partnerships
· 3 targeted Cost Benefit Analysis/feasibility/pre-investment studies (with help of expert teams as appropriate)

· Draft 3 full pilot project proposals for funding and execution
· Outreach materials per pilot project
· Clearing house updates per pilot project
· Outcomes and Lessons learned and best practices

· Input to regional assessments conducted by the Regional Seas Secretariat.

Training Modules & Programmes:

· Training programmes within the context of the pilot projects

· Dissemination into the GPA Clearing-house mechanism.

Results:

The expected results can be described as follows: 

· Enhanced capacities among national governments to develop and implement adequate municipal wastewater management; 

· Altered attitudes among all relevant stakeholders towards the sustainable management of domestic wastewater, following innovative approaches;

· Enhanced participation of stakeholders, including the private sector and civil society, in wastewater management;
Performance Indicators:
· Coverage of wastewater collection and treatment services within the East African region;

· Reduction of pollution load at certain sites to coastal waters caused by untreated wastewater;

· Number of effective, long-term multi-stakeholder partnerships in the execution of Pilot Projects, following the innovative approaches advocated in the Guidance on Municipal Wastewater;

· Degree to which the SAP-Wastewater is known, and addressed accordingly
· Regional annex on municipal wastewater, as appropriate.

Budget 2002-2006

The following budget for Component 2 is proposed:

	 GPA-EAF Component 2
	INDICATED COSTS IN USD

	MAJOR TASKS AND ACTIVITIES:
	2002
	2003
	2004
	2005
	2006
	Total

	Demonstration Component
	
	
	
	
	
	 

	Follow up Regional Meetings on Wastewater
	$100,000
	$25,000
	$25,000
	
	
	$150,000

	Capacity Building Component
	
	
	
	
	
	 

	Pilot Projects Selection (2-3 projects)
	
	$100,000
	
	
	
	$100,000

	Pilot Projects
	
	$200,000
	$200,000
	$300,000
	$300,000
	$1,000,000


	Training
	$20,000
	$30,000
	$30,000
	$20,000
	$10,000
	$110,000

	Sub-Total:
	$120,000
	$355,000
	$255,000
	$320,000
	$310,000
	$1,360,000

	13% UNON
	$15,600
	$46,150
	$33,150
	$41,600
	$40,300
	$176,800

	Cost to Donor
	$135,600
	$401,150
	$288,150
	$361,600
	$350,300
	$1,536,800

	Cost to Gov/Supporting Organisations (in cash)
	$10,000
	$10,000
	$10,000
	$10,000
	$10,000
	$50,000

	Cost to EAF/RCU(in-kind)
	$5,000
	$5,000
	$5,000
	$5,000
	$5,000
	$25,000

	Cost to Agencies/Supporting Organisations (in-kind)
	$5,000
	$5,000
	$5,000
	$5,000
	$5,000
	$25,000 

	Cost to UNEP GPA Co-ordination Office (in-kind)
	$10,000
	$10,000
	$10,000
	$10,000
	$10,000
	$50,000 

	TOTAL COSTS
	$165,600
	$431,150
	$318,150
	$391,600
	$380,300
	$1,686,800


Component 3: Physical Alterations and Destruction of Habitats (PADH)

The design and content of PADH follows that of the SAP-Wastewater as there is a normative component through the development of guidance or checklists; a demonstration component in the form of regional stakeholder meetings and the development and input to the clearing-house mechanism; and a capacity building component through case studies and pilot projects. Lessons learned in the implementation of the SAP for sewage will be incorporated in the execution of PADH activities. However, the respective activities may have different accents compared to the wastewater related activities, thus building on the regional experiences on PADH over the past years and the regional needs identified.

The main sectors which have been identified to have a major impact on coastal habitats are Tourism, Ports and Harbors, Aquaculture, and Mining (sand/gravel extraction).

Objectives

· Assure a direct input from the Eastern Africa region into the Guidelines on Physical Alteration and Destruction of Habitats through the identification of needs, the sharing of existing experience with PADH and the identification and implementation of pilot projects.
· Support ongoing assessment activities and identify specific management tasks and actions that address physical alterations and destruction of habitat through detailed, targeted analyses that will be based, inter alias, on the development of NPA-LBA and the outcomes of regional stakeholders meetings. 

· Build capacities within Governments to address the urgent threats to coastal zones by physical alteration and destruction of habitats, amongst other through strengthening their legislation and regulatory capacity and facilitating multi-stakeholder/partnership fora.

· Promote effective action in specific locations to reduce and prevent the degradation of the coastal and marine environment caused by physical alteration and destruction of habitats;

· Incorporate regional experiences and lessons learned into the Guidelines on Integrated Coastal Management and/or its regional annexes, as appropriate.

Activities 2002-2006

Demonstration Component

· Build on the on-going work of many partners to finalize various tools and guidelines which outline how all parties should address the PADH in a sustainable and cost effective manner and set up pilot projects to illustrate sustainable use and management of coastal zones. 

Capacity Building Component

· Identification and prioritization pilot projects within specific economic sectors of regional significance for pre-investment studies and action that demonstrates alternative practices and of 2-3 pilot projects from 3 different sectors (Tourism, Ports and Harbors, Aquaculture, Mining).

· Contribution to the development of Training Modules & Programmes through cooperation with the Coastal Area Management Center in the Netherlands and with other regional institutions.

Outputs, results and performance indicators

Outputs

Demonstration Component:

· Workshop on relevant initiatives and programmes to address and prioritize projects and programmes on Physical Alterations and Destruction of Habitats.

· Regional meetings with wide stakeholder involvement and participation to develop regional guidelines within the framework of Integrated Coastal Area Management for the prevention and mitigation of shoreline changes.

Capacity Building Component:

· Review and contributions, as appropriate, to develop regional guidelines within the framework of Integrated Coastal Area Management for the prevention and mitigation of shoreline changes.
· 2-3 pilot projects selected for action that can be replicated and may demonstrate:

· Use of integrated approaches, and/or

· Alternative technologies

· Public outreach

· Partnerships – private/public/civil

· Sustainable innovative financing

· Institutional and managerial arrangements

· Application of voluntary initiatives

· Input to regional assessments conducted by the Regional Seas Secretariat

Results

· Enhanced capacities among national governments to address the various PADH issues
· Strengthened relevant regional agreements, initiatives and programmes within the region on PADH in the coastal and marine environments.

· Involvement of governments and all other relevant stakeholders in developing joint agreement and actions on PADH issues.

Performance indicators

· Guidance on PADH, regional annex when appropriate.

· Effective initiatives on legislative aspects as to adequately address PADH issues. 

· Replicable pilot projects on PADH.

Budget 2002-2006

The following budget for Component 3 is proposed:

	 GPA-EAF Component 3
	INDICATED COSTS IN USD

	MAJOR TASKS AND ACTIVITIES:
	2002
	2003
	2004
	2005
	2006
	Total

	3.1 Demonstration Component
	
	
	
	
	
	 

	Regional Meetings on PADH and follow-up
	
	$50,000
	$25,000
	$25,000
	
	$100,000

	3.2 Capacity Building Component
	
	
	
	
	
	 

	Pilot Projects Selection (2-3 projects)
	
	$150,000
	$250,000
	
	
	$400,000

	Sub-Total:
	
	$200,000
	$275,000
	$25,000
	
	$500,000

	13% UNON
	
	$26,000
	$35,750
	$3,250
	
	$65,000

	Cost to Donor
	 
	$226,000
	$310,750
	$28,250
	 
	$565,000

	Cost to Gov/Supporting Organisations (in cash)
	
	$5,000
	$5,000
	$5,000
	
	$15,000

	Cost to East Africa regional sea programme (in-kind)
	
	$5,000
	$5,000
	$5,000
	
	$15,000

	Cost to Agencies/Supporting Organisations (in-kind)
	
	$5,000
	$5,000
	$5,000
	
	$15,000

	Cost to UNEP GPA Co-ordination Office (in-kind)
	
	$10,000
	$10,000
	$10,000
	
	$30,000 

	TOTAL COSTS
	 
	$251,000
	$335,750
	$53,250
	 
	$640,000


Component 4: National Programme of Action for the Protection of the Marine Environment from Land-based Activities (NPA-LBA)

A national programme of action addresses the need for an integrated framework that makes it easier for all stakeholders to conduct viable and sustainable projects, measures, policies or initiatives. It is an effective tool for the development of concrete, costed and targeted project proposals – and therefore, for the mobilization of potential donors and investors. A comprehensive structure makes it simpler to incorporate environmental considerations into sectoral, national and regional development plans.

This component comprises the following two main elements:

Element 1: will support a major GEF proposal to initiate NPA-LBA that is consisted with and complementary to the various initiatives formulated to date under the Regional Seas Programme.

Element 2: will support the enhancement of NPA-LBAs by assisting governments in strengthening their institutional, technical and legislative capacity in this regard. 

Objective

Enhance the integration between regional agreements and commitments and national actions developed and implemented within the framework of the National Programme of Action, and facilitate the replication of existing NPA
 in other countries in the region.
The goal is to implement feasible and visible projects that mobilise both stakeholders and resources, build upon existing information and programmes, are mainstreamed into relevant institutional, budgetary and policy frameworks, and incorporate lessons learnt in the process. These projects should be used to mobilize political and financial support for the long-term programme and to demonstrate that land-based activities can be addressed using alternative, realistic and country-driven approaches.

This approach is consistent with and complementary to the various initiatives formulated to date under the Regional Seas Programme with assistance of UNEP and the Global Environment Facility’s Strategic Action Programmes (GEF-SAPs) to address the impacts of land-based activities and will serve to link the development of NPAs in the region and the further participation of countries in the GEF/UNEP Medium Size Sub-Saharan Project, “Development and Protection of the coastal and Marine Environment in Sub-Saharan Africa” by incorporating common elements and activities.

Element 1:

The aim is to extend the practice of the UNEP/GPA Coordination Office, partly through support from the Global Environment Facility (GEF), by supporting national governments to instigate ongoing programmes of action to protect the marine environment and does represent a direct step towards the establishment of national capabilities and institutional strengthening to manage land-based activities by strongly advocating dialogue among key stakeholders. 

Element 2:

The aim is to assist one country in further developing national programme into mature, targeted and domestically resourced programme that incorporates pro-active interventions, legislative review, capacity building and public spending. External funding (e.g. GEF funding) is required.
Activities 2002-2006

The following is a brief outline of activities to be undertaken within the scope of the proposed project. For a more detailed description of activities, please refer to the Draft UNEP Handbook On The Development Of A National Programme Of Action For The Protection Of The Marine Environment From Land-Based Activities.
Element 1
The activities to be undertaken at the national level include:: 

· Designate a Core Team with a national perspective that will take the lead in co-coordinating the development and implementation of activities and actions resulting from the national programme of action and coordinating with the GEF/UNEP Sub-Saharan Project.

· Identify, from existing documentation, priority land-based sources and activities of marine pollution and feasible options for management intervention, taking into account, inter alia, suggested method, and approaches and targets identified by the GPA (respectively in its Chapters II and V of the GPA). 
· Consultations (two or three meetings envisaged) with all stakeholders in the process, at national and/or local levels as means of deciding on measures and partnerships to address priority concerns, identify activities and key stakeholders, costing, responsibilities, etc.
· Identify, agree and draft realistic concrete actions, targets and measures, along with costed plans for interventions with corresponding institutional responsibilities and timetables, as means of setting a clear path for implementation of the GPA. 
· Design a programme of interventions, including 3 highly feasible and visible demonstration projects and pre-investment studies, addressing problems of both national and regional priority. 

· Formal adoption of national programmes of action by relevant authorities.

The activities to be undertaken at the regional level by the Regional Seas Programme include:
· Promote an ecosystem approach by integrating national activities with those of other countries in the respective regions and encouraging compliance with Regional Programmes of Action, if applicable.

· Facilitate partnerships between national governments and regional organizations in the private sector and civil society.

Element 2

The activities to be undertaken at the national level will build upon the existing national programme and include:

· Further develop and support the primary institutional framework, as specified in the initial national programme of action.

· Consultations with all stakeholders in the process, at regional, national and/or local levels, as means of enabling partnerships to refine budgeted plans for interventions based on goals, targets and timetables, and to identify internal and external means of funding.

· Preparing an integrated national policy that engages the national programme of action and incorporates, as required, a government spending programme, capital works, legislative review, community and private sector involvement, awareness raising and capacity building initiatives.

· Commencing the national programme of interventions outlined in the funded policy, including highly feasible and visible demonstration projects.

The activities to be undertaken at the regional level by the Regional Seas Programme include:

· Share experiences with other countries in the region.

· Facilitate partnerships between national governments and regional organizations in the private sector and civil society.

Outputs, results and performance indicators

Outputs:

Component 1:

· Three pilot NPAs for the protection of the marine and coastal environment from land-based activities and sources (NPA-LBA), consisting of tangible selected actions/pilot projects for implementation, including a timetable of costed and targeted interventions for implementation that are integrated with regional efforts to protect the marine environment from the harmful effects of land-based activities.

Component 2:

· One enhanced government programme reflecting an improved capacity by the respective governments to adopt and implement a timetable of funded and targeted interventions.

· Innovative technical and financial arrangements applied in pilot projects, including the application of incentives for best practices in management of land-based activities of marine pollution.

· Enhanced liaison networks for the exchange of information and training on coastal and marine environments.

Results:

Common to both Components 1 and 2 include:

· Enhanced government capacities to address priority land-based activities;

· Enhanced participation of stakeholders, including the private sector, in land-based activities’ management;

· Enhanced regional experience in national approaches and cooperation strategies that contribute to generate effective regional actions to address land based activities

· Experience with the implementation of this project used as guidance for developing further actions in the development and implementation of national programmes by other Governments; 
Performance Indicators: 

Common to both Components 1 and 2 include:

· NPAs

· Priorities for coastal and marine environment protection addressed; 

· Healthier coastal and marine ecosystems surrounding the participating countries; and 

· Increased sustainability of national development within participating countries.

Budget 2002-2006

The following budget for Component 4 ELEMENT 1 is proposed:

	 GPA-EAF Component 4, Element 1
	INDICATED COSTS IN USD

	MAJOR TASKS AND ACTIVITIES:
	2002
	2003
	2004
	2005
	2006
	Total

	Element 1  (3 countries):
	
	
	
	
	
	 

	Assistance national teams (SSA/MOU/Meetings)
	
	$18,000
	$15,000
	$4,500
	
	$37,500

	Global and regional coordination 
	
	$12,000
	$12,000
	$6,000
	
	$30,000

	Miscellaneous (publications, communications)
	
	
	$15,000
	$7,500
	
	$22,500

	Sub-total
	
	$30,000
	$42,000
	$18,000
	
	$90,000

	13% UNON
	
	$3,900
	$5,460
	$2,340
	
	$11,700

	Cost to Donor
	
	$33,900
	$47,460
	$20,340
	
	$101,700

	Cost to the Global Environment Facility
	
	$90,000
	$90,000
	$30,000
	
	$210,000

	Cost to the participating Government
	
	$24,000
	$24,000
	$12,000
	
	$60,000

	Total Contributions (in cash)
	
	$147,900
	$161,460
	$62,340
	
	$371,700

	Cost to Regional Seas (in-kind)
	
	$7,500
	$6,000
	$1,500
	
	$15,000

	Cost to Agency/Supporting Organization (in-kind)
	
	$7,500
	$6,000
	$1,500
	
	$15,000

	Cost to UNEP/GPA Coordination Office (in-kind)
	
	$7,500
	$6,000
	$1,500
	
	$15,000

	TOTAL COSTS FOR ELEMENT 1
	 
	$170,400
	$179,460
	$66,840
	 
	$416,700


The following budget for Component 4 ELEMENT 2 is proposed:

	 GPA-EAF Component 4, Element 2
	INDICATED COSTS IN USD

	MAJOR TASKS AND ACTIVITIES:
	2002
	2003
	2004
	2005
	2006
	Total

	Element 2  (for 1 country)
	
	
	
	
	
	 

	Assistance national teams (SSA/MOU/Meetings)
	
	$70,000
	$55,000
	$55,000
	
	$180,000

	Global and regional coordination 
	
	$7,000
	$7,000
	$6,000
	
	$20,000

	Sub-total
	
	$77,000
	$62,000
	$61,000
	
	$200,000

	13% UNON
	
	$10,010
	$8,060
	$7,930
	
	$26,000

	Cost to Donor
	
	$87,010
	$70,060
	$68,930
	
	$226,000

	Cost to the Global Environment Facility
	
	$110,000
	$90,000
	$100,000
	
	$300,000

	Cost to the participating Government
	
	$16,000
	$16,000
	$18,000
	
	$50,000

	Total Contributions (in cash)
	
	$213,010
	$176,060
	$186,930
	
	$576,000

	Cost to Regional Seas (in-kind)
	
	$15,000
	$15,000
	$17,500
	
	$47,500

	Cost to Agency/Supporting Organization (in-kind)
	
	$9,000
	$8,000
	$8,000
	
	$25,000

	Cost to UNEP/GPA Coordination Office (in-kind)
	
	$17,500
	$15,000
	$15,000
	
	$47,500

	TOTAL COST FOR ELEMENT 2
	 
	$254,510
	$214,060
	$227,430
	 
	$696,000

	TOTAL COST FOR ELEMENTS 1 & 2
	 
	$424,910
	$393,520
	$294,270
	 
	$1,112,700


Component 5: Clearing-House Mechanism – Regional Seas and National Nodes

This is a multi-phased component, using appropriate consultancies and regionally based support to develop regional and/or national level nodes. The proposed approach is that the development of regional nodes be lead by the EAF/RCU with close consultation with the GPA Coordination Office and other regional stakeholders, including member Governments. National level nodes will have similar approach and activities at the national level. Public awareness and outreach programmes will be coordinated and managed through the CHM and the CHM will be used to track and mobilize financial resources to increase transparency of investments relating to the implementation of the GPA. Inputs such as information on best practices and experiences will be provided to the pollutant source category nodes from the SAP-Wastewater, PADH and NPAs components of the Project.

Objective

· To enable decision makers and policy makers at all levels to take informed decision, and to strengthen the management capacities of all relevant stakeholders through the development and implementation of a Regional Eastern Africa Node of the Clearing-house Mechanism.
Activities 2002-2006

The major activities, some of which can be undertaken simultaneously, are provided below:

· Needs Evaluation to include an assessment of personnel and resources, hardware and software, information and data and training needs
· Prepare a strategic Workplan for the establishment of a regional and/or national GPA nodes to include the expected outcomes, CHM structure and content, implementation tasks and activities, personnel requirements, financial requirements, training schedule and implementation timetable, potential partners and funding sources and potential barriers to the successful implementation of the workplan.
· Develop a regional Prototype Node based on national inputs, with content derived primarily from existing GPA relevant information and data as identified in the Needs Evaluation.
· Workplan Implementation to implement tasks and activities identified in the workplan. Implement necessary training and capacity building components and formal launch of the regional node.
· Project Evaluation and Sustainability Plan to conduct an in-depth project evaluation to ascertain if goals and objectives have been met, including a donor-exit strategy.
Outputs, results and performance indicators

Outputs:

The major outputs for Component 5 could include:

· A report on regional and/or national needs;

· A detailed strategic workplan for the project;

· An evaluation and sustainability report;

· Continued updates and maintenance of the node and the development of an information and awareness raising campaign.

Results:

· Development of a prototype node.

· Development and launch of the operational regional seas and/or national GPA compliant CHM node.

Performance Indicators:

· Regional node and beginning of developments of national nodes.

· RCU Coordinator/Secretariat and regional or national personnel trained to maintain, enhance, update and further develop the CHM nodes at regional and/or national level.

· Annual download from the Regional Eastern Africa Node of the GPA-CHM.

Budget 2002-2006

The following budget for Component 5 is proposed:

	 GPA-EAF Component 5
	INDICATED COSTS IN USD

	MAJOR TASKS AND ACTIVITIES:
	2002
	2003
	2004
	2005
	2006
	Total

	 
	
	
	
	
	
	 

	Needs Evaluation and meetings
	
	$15,000
	$10,000
	
	
	$25,000

	Prepare a strategic Workplan 
	
	$15,000
	
	
	
	$15,000

	Develop a regional Prototype Node 
	
	$20,000
	$20,000
	
	
	$40,000

	Workplan Implementation:
	
	
	
	
	
	 

	Infrastructure Development
	
	$10,000
	$10,000
	
	
	 $20,000

	Training courses
	
	$10,000
	$10,000
	
	
	 $20,000

	Project evaluation and sustainability plan
	
	
	$10,000
	$10,000
	
	$20,000

	Operationalization, maintenance & awareness raising
	
	
	$20,000
	$10,000
	
	$30,000

	Sub-Total:
	
	$70,000
	$80,000
	$20,000
	
	$170,000

	13% UNON
	
	$9,100
	$10,400
	$2,600
	
	$22,100

	Cost to Donor
	 
	$79,100
	$90,400
	$22,600
	 
	$192,100

	Cost to Gov/Supporting Organisations (in cash)
	
	
	
	
	
	 

	Cost to EAF/RCU (in-kind)
	
	$10,000
	$10,000
	$10,000
	
	$30,000

	Cost to Agencies/Supporting Organisations (in-kind)
	
	
	
	
	
	 

	Cost to UNEP GPA Co-ordination Office (in-kind)
	
	$10,000
	$10,000
	$10,000
	
	$30,000

	TOTAL COSTS:
	 
	$99,100
	$110,400
	$42,600
	 
	$252,100


Section 6: Activity Planning 2002-2006

	Components:
	2002
	2003
	2004
	2005
	2006

	Component 1: 

Mainstreaming GPA through a strengthened EAF/RCU 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Strengthening EAF/RCU & Nairobi Convention Secretariat
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Capacity Building at EAF/RCU on other supporting elements
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Component 2:

Strategic Action Plan on Municipal Wastewater (SAP-Wastewater)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Follow up Regional Meetings on Wastewater
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Pilot Projects Selection (2-3 projects)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Pilot-project Execution through Partnership Fora
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Training Modules & Programmes
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Component 3:

Physical Alterations and Destruction of Habitats (PADH)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Regional Meetings, Identification needs, and follow up
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Pilot Projects Selection (2-3 from different sectors)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Component 4:

National Programmes of Action for the Protection of the Marine Environment from Land-based Activities (NPA-LBA)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Consultants/sub-contractors of national teams
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	In-country consultations/workshops/training
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Development of a programme of intervention
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Development of national endorsed policy that implements national programme
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Demonstration/pilot projects
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Component 5:

Clearing-House Mechanism – Regional Seas and National Nodes
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Needs Evaluation and meetings
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Prepare a strategic Workplan
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Develop a regional Prototype Node
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Workplan Implementation:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Infrastructure Development
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Training courses
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Project evaluation and sustainability plan
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Operationalization, maintenance & awareness raising
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Section 7: Budget overview

	Major Tasks and Activities

	SAP/EAR
	INDICATED COSTS/YEAR IN USD

	Proposed workprogramme 2002-2006
	2002
	2003
	2004
	2005
	2006
	Total

	Component 1: Mainstreaming GPA through strengthened of the EAF/RCU
	$75,000
	$170,000
	$165,000
	$155,000
	$150,000
	$715,000

	Component 2: 

Strategic Action Plan on Municipal Wastewater
	$120,000
	$355,000
	$255,000
	$320,000
	$310,000
	$1,360,000

	Component 3: 

Physical Alteration and Destruction of Habitat
	
	$200,000
	$275,000
	$25,000
	
	$500,000

	Component 4, element 1&2: 

National Programmes of Action
	
	$107.000
	$104.000
	$79.000
	
	$290.000

	Component 5:

Regional GPA Clearing-House Development
	
	$70,000
	$80,000
	$20,000
	
	$170,000

	Sub-Total
	$195.000
	$902.000
	$879.000
	$599.000
	$460.000
	$3.035.000

	Management, coordination and mainstreaming of GPA

	$29.250
	$135.300
	$131.850
	$89.850
	$69.000
	$455.250

	13% UNON
	$25.350
	$117.260
	$114.270
	$77.870
	$59.800
	$394.550

	TOTAL COST TO FINLAND
	$249.600
	$1.154.560
	$1.125.120
	$766.720
	$588.800
	$3.884.800

	Cost to Gov/Supporting Organisations (in cash)
	$0
	$240.000
	$220.000
	$160.000
	
	$620.000

	Cost to East Africa regional sea programme (in-kind)
	$5.000
	$27.500
	$26.000
	$24.000
	$5.000
	$87.500

	Cost to Agencies/Supporting Organisations (in-kind)
	$5.000
	$31.500
	$29.000
	$24.500
	$5.000
	$95.000

	Cost to UNEP GPA Co-ordination Office (in-kind)
	$10.000
	$35.000
	$31.000
	$26.500
	$10.000
	$112.500

	TOTAL COSTS
	$269.600
	$1.488.560
	$1.431.120
	$1.001.720
	$608.800
	$4.799.800
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SECTION 9 : ANNEXES
Examples of potential pilot projects

(from the Consultative Meeting on Municipal Wastewater 11-15 June 2001)

	Country
	Coastal City
	Inhabitants
	Demonstration of
	Status of project4
	Further information5

	
	
	
	Technology6
	Partnership7
	Financing8
	
	

	Zanzibar 
	Zanzibar
	300,000
	Off-site
	Communities 
	Willingness to pay
	Planning, Designing
	jbalawi@yahoo.com
P.O. Box 811 Zanzibar

salim@zims.udsm.ac.tz

	Kenya
	Shimo La Tewa Prisons, Mombasa
	10,000
	Sewage lagoons
	Government of Kenya 
	US$ 100,000
	Non functioning for rehabilitation
	Mtwapa G.K. Prisons currently causing serious pollution levels to Mtwapa Creek

	Kenya
	Mombasa
	10,000
	On-site treatment
	Stakeholders 
	Willingness to pay surveys
	Operation
	P.O. Box 732 Mombasa

	Tanzania
	At the coast of Lake Victoria
	600,000
	Sewerage system for Mwanza
	
	
	New
	Mwanza Urban Water and Sewerage Authority P.O. Box 312 Mwanza

	Tanzania
	Dar es Salaam
	3.5 million
	Condominial sewers
	
	
	New technology to serve unplanned areas
	Director General, Dar es Salaam Water and Sewerage Authority

	
	
	
	Treatment of sewage from pit latrines, septic tanks
	
	
	Provision of oxidation ponds for a neighbourhood
	“

	Tanzania
	Dar es Salaam/Bagamoyo (beach hotels & resorts) coastline – 50km
	240,000
	Prevention of pollution
	Hoteliers, communities
	Willingness to pay surveys
	Planning and designing (waste management for beach hotels & resorts)
	National Environment Management Council P.O. Box 63154 Dar es Salaam

ruthtz@yahoo.com

	Kenya
	Mombasa
	700,000
	Re-use options
	Private 
	Investment loan & grant
	Planning 
	keenkleeners@africaonline.co.ke

	Mauritius
	Port Louis
	200,000
	On-site treatment
	C
	World Bank
	I & O
	

	
	Grand Bay
	50,000
	Treatment offsite disposal
	C
	World Bank
	P & D
	

	Tanzania
	Dar es Salaam
	70,000
	On-site
	Private sector & communities
	Willingness to pay surveys
	Planning 
	shayo@fcm.udsm.ac.tz

	Seychelles
	Praslin
	6091
	PPP
	Policy step to manage municipal wastewater, eg 1993 constitution of Seychelles calls for the provision of proper sanitation system to the population by 2010
	World Bank & Government of Seychelles

US Environmental Protection Agency (EPA)
	
	Rolph Payet rolphap@seychelles.net

	Tanzania
	Tanga
	400,000
	Tree network reteculation

Screening

Sea outfall


	Billing system

Customer connection own funds
	Grants for capital investment

Own revenue collection for O & M
	Rehabilitation to 33% coverage

Currently in operation
	Managing Director, Tanga Urban Water and Sewerage Authority OR

Director, Urban Water and Environment Sanitation (WES), Ministry of Water and Livestock Development

P.O. Box 9153 Dar es Salaam

	RSA, Kenya, Tanzania

Mozambique
	Mombasa, Beira, Tanga, Port Elizabeth
	
	Appropriate Technology
	Incl.
	Incl.
	Learning leads network
	To be submitted by ICLEI

(3yr, ca. USD 600,000,-)

	Mozambique

Kenya

Tanzania
	Mombasa, Beira, Tanga
	
	
	Development Partnership NGO, CBO, TC
	
	Reporting System to all stakeholders
	To be submitted by ICLEI

(3yr, ca. USD 600,000,-)

	Kenya

Mozambique
	Beira

Mombasa
	
	Decision making tools


	Incl.
	
	Decision making tools for city managers & stakeholders
	To be submitted

(3yr, ca. USD 300,000,-)

	Kenya
	Mombasa: Kizingo Treatment works rehabilitation and limited  extension to Mvita lane
	300,000
	Old treatment plant
	Mombasa municipality
	US$ 350,000
	Non functioning aerobic treatment plant
	Director of Environment Mombasa Municipality

P.O. Box 90440

Mombasa


Division of labor in the work programme 2002-2003 for the Nairobi Convention

partners and time-frame

	Component
	Priority activities
	Partners (In addition to UNEP, EAF/RCU and governments)
	Time-frame

	
	
	
	2002
	2003

	
	
	
	I
	II
	III
	IV
	I
	II
	III
	IV

	THEME I: ASSESSMENT

	Fragile ecosystems
	Benchmarking 
	WWF, CORDIO, GCRMN, COI
	
	
	
	
	
	
	
	

	
	Identification of monitoring methodologies
	ICRI, CORDIO


	
	
	
	
	
	
	
	

	
	Developing and implementing long-term  regional monitoring programmes 
	ICRI, CORDIO


	
	
	
	
	
	
	
	

	Shoreline changes

(issue in GPA-EAF project proposal)
	Assessment and long-term monitoring of shoreline changes in selected areas
	Reunion to initiate a forum/workshop for national experts and relevant institutions (IOC, others) to evaluate and establish a work programme for addressing this issue
	
	
	
	
	
	
	
	

	
	Conducting of risk assessments in vulnerable areas
	
	
	
	
	
	
	
	
	

	
	Review of mitigation methodologies and assessment of their suitability, through a consultative workshop
	South Africa has produced a manual on good practice in construction along the shoreline, which will be adapted to East Africa by SEACAM
	
	
	
	
	
	
	
	

	Land-based pollution

(issue in GPA-EAF project proposal)
	Assessment of waste-water load and composition in hot spots 
	Linkages with the Global Plan of Action for expertise and funding
	
	
	
	
	
	
	
	

	
	Monitoring of point sources of pollution, particularly industries, and monitoring  of the effectiveness of preventive and mitigation efforts
	
	
	
	
	
	
	
	
	

	
	Monitoring of estuarine conditions
	
	
	
	
	
	
	
	
	

	
	Support for the development of pilot national programmes on land-based activities in the United Republic of Tanzania and Mozambique
	
	
	
	
	
	
	
	
	

	Socio-economic issues
	Assessment of the socio-economic status of coastal communities and current poverty levels, establishing a baseline

(i)  Study of the effect of resource degradation on socio-economic processes;

(ii) Development of socio-economic management indicators

(iii)Establishment of a regional socio-economic monitoring programme
	Links with existing initiatives, e.g. WWF, national institutions for in socio-economic research, regional socio-economic working group/advisory group, IUCN,  ICRAN.
	
	
	
	
	
	
	
	

	
	Development and implementation of  methodology for economic valuation of marine and coastal resources
	Guidelines on sustainable financing and use of expertise in COI, ICLARM/ICRAN
	
	
	
	
	
	
	
	

	
	Development of sustainable livelihood options, increased private-sector participation in conservation and management, development of  supplementary livelihood options
	
	
	
	
	
	
	
	
	

	THEME 2:  MANAGEMENT

	Management of coral reef and associated ecosystems
	Identification of demonstration site and marine and coastal protection management          capacity-building
	ICRAN
	
	
	
	
	
	
	
	

	
	Preparation of a regional tool kit on the establishment and management of the marine and coastal protection management
	IUCN with NORAD funding
	
	
	
	
	
	
	
	

	
	Initiation and promotion of the concept of effective management as an approach to improving the management of marine and coastal protection management in the region
	IUCN, ICRAN, CZMC, WIOMSA, WWF
	
	
	
	
	
	
	
	

	
	Continued building and improvement of capacity for marine and coastal protection management
	CZMC, WIOMSA
	
	
	
	
	
	
	
	

	
	Hosting and supporting the Group of Experts for Marine Protected Areas for Eastern African region 
	WIOMSA, CZMC, IUCN, WWF
	
	
	
	
	
	
	
	

	
	Assessment of integrated coastal management programmes and projects in the Eastern African region
	
	
	
	
	
	
	
	
	

	Shoreline changes

(issue in GPA-EAF project proposal)
	Promotion of the implementation of appropriate mitigation methods
	South Africa has produced a manual on good practice in construction along the shoreline, which will be adapted to East Africa by SEACAM
	
	
	
	
	
	
	
	

	
	Implementation of demonstration projects to restore habitats affected by coastal erosion
	IOC
	
	
	
	
	
	
	
	

	
	Planning, approval and implementation of special area management plans for erosion‑prone areas
	
	
	
	
	
	
	
	
	

	Land-based sources of pollution

(issue in GPA-EAF project proposal)
	Organization of three workshops on municipal waste water and physical alteration of critical habitats
	GPA, WIOMSA
	
	
	
	
	
	
	
	

	
	Development and implementation of policies that promote incentives for waste management,  reduction, treatment and recycling
	UNEP/GPA


	
	
	
	
	
	
	
	

	
	Identification of and support for demonstration projects
	
	
	
	
	
	
	
	
	

	
	Involvement of the private sector in municipal waste-water management
	
	
	
	
	
	
	
	
	

	
	Identification and development of sustainable financing mechanisms for waste-water management
	
	
	
	
	
	
	
	
	

	Marine sources of pollution
	Analysis and assessment of problems related to marine contingency plans
	IMO, World Bank
	
	
	
	
	
	
	
	

	
	Development and improvement of national contingency plans
	IMO
	
	
	
	
	
	
	
	

	
	Development of capabilities for the implementation of the International Convention for the Prevention of Pollution from Ships
	IMO
	
	
	
	
	
	
	
	

	
	Establishment of a network to promote cooperation and the exchange of information regarding waste management and marine pollution prevention between countries in southern and East Africa
	IMO, Government of the Netherlands 
	
	
	
	
	
	
	
	

	THEME 3:  COORDINATION AND LEGAL ASPECTS

	Review of the Nairobi Convention and 

its protocols
(issue in GPA-EAF project proposal)
	Review and updating of the Nairobi Convention
	
	
	
	
	
	
	
	
	

	
	Review and updating of the Protocol on Protected Areas and Wild Fauna and Flora
	IUCN, WWF, ICRAN, FAO, IOC
	
	
	
	
	
	
	
	

	
	Review and updating of the Protocol on combating marine pollution in cases of emergency
	IMO, IPIECA, IOC
	
	
	
	
	
	
	
	

	
	Development of a new protocol on land-based activities
	GPA, IMO, IUCN, UNIDO, IOC
	
	
	
	
	
	
	
	

	
	Development of new protocols for the exploration and exploitation of the continental shelf and sea bed and its subsoil, and on liability and compensation
	IMO, IOC, WWF IUCN
	
	
	
	
	
	
	
	

	
	Initiation of a process for developing new protocol areas
	
	
	
	
	
	
	
	
	

	
	Establishment of a regular legal monitoring and evaluation system
	
	
	
	
	
	
	
	
	

	
	Strengthening of existing national and regional capacity for compliance and enforcement
	
	
	
	
	
	
	
	
	

	Strengthening programme coordination structures
	Setting up of a coral reef task force with representation from activity centres
	
	
	
	
	
	
	
	
	

	
	Proposing to the Contracting Parties for adoption  the establishment of other task forces to be serviced by regional centres
	
	
	
	
	
	
	
	
	

	
	Determination of the terms of reference for the various task forces 
	
	
	
	
	
	
	
	
	

	Coordination with other conventions and partners

(issue in GPA-EAF project proposal)
	Joint meetings of the Conferences of the Parties and the Bureaux
	
	
	
	
	
	
	
	
	

	
	Establishment and implementation of agreements on collaboration and coordination with conventions and programmes
	
	
	
	
	
	
	
	
	

	
	Consulting with partners for the Nairobi convention
	
	
	
	
	
	
	
	
	

	
	Consulting with partners for the Abidjan and Nairobi conventions.
	
	
	
	
	
	
	
	
	

	THEME 4:  CROSS-CUTTING ISSUES

	Emerging issues
	Submission of an outline paper on the Nairobi Convention to the AMCEN secretariat as a channel to the World Summit on Sustainable Development, 
	
	
	
	
	
	
	
	
	

	
	Submission of project proposals for funding through the forthcoming partnership conference
	ACOPS, IOC
	
	
	
	
	
	
	
	

	
	Updating of the Transboundary Diagnostic Analysis and the Strategic Action Programme for the West and Indian Ocean region and resubmission of the project proposal to GEF 
	GEF
	
	
	
	
	
	
	
	

	Information dissemination and exchange

(issue in GPA-EAF project proposal)
	Development of regional monitoring databases, with geographical information systems integration and tools for analysis 
	
	
	
	
	
	
	
	
	

	
	Support for the Internet-based meta-database on programmes, projects and institutions 
	SEACAM, IOC
	
	
	
	
	
	
	
	

	
	Development of catalogues of literature, data sets and other marine information sources
	IOC
	
	
	
	
	
	
	
	

	
	Development and dissemination of data and information production 
	IOC
	
	
	
	
	
	
	
	

	
	Development and strengthening of mechanisms for information exchange
	
	
	
	
	
	
	
	
	

	
	Organization of forums for legal experts and decision makers to exchange information and experience within the region and with other conventions and programmes
	
	
	
	
	
	
	
	
	

	
	Wide distribution of all publications and reports of activities carried out under the Nairobi Convention
	
	
	
	
	
	
	
	
	

	
	Strengthening of national capacities to collect and disseminate information on legal and regulatory instruments
	
	
	
	
	
	
	
	
	











� Regional Coordination Unit


� See Figure 1 of the Partnership Proposal (June 2002)


� See for a detailed introduction the Programme of Work Part I of the GPA Partnership Proposal. 


� See Part I of the GPA Partnership Proposal. (June 2002)


� If human and financial resources allow for such expansion of the GPA-focus, nutrients may become the third target category. 


� Conclusions from the Co-chairs, point 27 (Montreal 2001)


� World Conservation Union Eastern African Region Office (IUCN/EARO); World Wildlife Fund’s Eastern Africa Marine Ecoregion (WWF/EAME); Secretariat for Eastern African Coastal Area Management (SEACAM); International Coral Reef Initiative (ICRI); Coral Reef Degradation in the Indian Ocean (CORDIO); Western Indian Ocean Marine Science Association (WIOMSA); Coastal Zone Management Centre (CZMC); Intergovernmental Oceanographic Commission (IOC) of UNESCO; International Maritime Organization (IMO); Advisory Committee for Protection of the Seas (ACOPS); Coastal Resource Center, University of Rhode Island (CRC-URI).


� International Coral Reef Action Network (ICRAN) was established in 1999 by the International Coral Reef Action Network (ICRAN) “to halt and reverse the decline of the health of the world 's coral reefs”.


� Currently, Tanzania is developing an NPA.


� Costs for major activities are covered in the proposed budgets of the other programme components.


� maximum, depending on type of proposed Pilot Projects.


� Currently, Tanzania is developing an NPA.


� As proportion of the overall GPA budget 2002-2006 the contribution of Finland is estimated at 15 %.


4 Planning, Design, Implementation, Operation, Revision


5 e-mail address, mail address, web-address


6 Prevention of pollution, On-site treatment and use, Off-site transportation, Natural treatment systems, Re-use options


7 Private sector, Stakeholders, Communities


8 Cost recovery systems, Willingness to pay surveys, Investment loans and grants, Public-private partnerships
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